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November 20, 2015

SUBJECT:  Information Letter
We are glad to have your son / daughter in our Junior Reserve Officers Training Corps (JROTC) program.  This is a Leadership and Character Development program designed to help the students develop their self-discipline, self-confidence, attention to detail, leadership, followership, responsibility, teamwork and attitude. We all know that the number one determining factor of a student’s success rate in school is HOPE. That being said, the JROTC department is establishing a program titled “Cadet Personal Development Plan,” to set students (cadets) on a glide-path to success through leadership, self-discipline, rigor, accountability, teachable moments, and service, thereby allowing them to thrive as college or career ready citizens.

As a sophomore, your child will be a part of this program.  The teachers in JROTC want you to know that your child’s education is important to us and we want to work together with you to help your child succeed in school and life. The sophomore year in high school is one of great social and academic growth.  Outside of school, this is the year most students start thinking about taking on more mature responsibilities such as a job, a driver’s license, a long-term relationship, owning a car, and paying insurance costs.  Inside school, this is also the year that students begin to think about college or career options and what they need to do to academically prepare themselves for their future; therefore, this is the year where it is vital that students develop the skills to become self-directed learners. 

As a department, we want to encourage the skills that we know all of us need to be successful in learning, and that will transfer to both employment and life.  To meet that end, beginning School Year 2015-16, the JROTC department will begin tracking all sophomore students (cadets) utilizing the Cadet Personal Development Plan checklist.  

Upon completion of the checklist in three years, your son/daughter will graduate from high school with the necessary life skills & work ethic to be a successful and contributing member of society.  

SOPHOMORE JROTC GOAL---TAKE RESPONSIBILITY FOR YOUR HIGH SCHOOL SUCCESS BY ADHERING TO YOUR PERSONAL DEVELOPMENT PLAN:
1. Attain GPA of 3.0

2. Attend class and don’t miss more than three days of school

3. Participate in one Extra Curricular Sport or Activity

4. Participate in twenty hours of community service (75 required for graduation)

5. Develop plan to take SAT/ACT

6. Take one AP/honors and foreign language course

The program will be explained in detail on our web page, follow up letters, and in bi-monthly meetings beginning January 2016.

 JROTC is a fun program but we owe it to our cadets to provide them with an environment where they can learn and excel.  We ask you to help us in ensuring that your son / daughter meet the needed requirements outlined in their Cadet Personal Development Plan to meet our program goal of having 100 per cent of our cadets (students) graduating college and career ready.  You have an open invitation to visit or contact us and we look forward to meeting you.  If you have any additional questions feel free to email me at lsparks@atlanta.k12.ga.us or call 404-802-5109.  My conference hour is from 9:00 AM-10:00 AM and 3:45 PM – 4:45 PM on Wednesday. 

Sincerely,

Larry Sparks

Major, US Army (Retired)

Senior Army Instructor

Department of the Army


JUNIOR ROTC DEPARTMENT


MAYS high school


3450 Benjamin E. Mays drive, s.w.


ATLANTA, Georgia 30331
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